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About YAPC

The Yukon Anti-Poverty Coalition works to eliminate poverty in the Yukon through awareness,
education, advocacy, community building, and action. We envision a Yukon where all people
live in an inclusive community free from poverty, where diversity is respected and human rights
are upheld. The Coalition has been working on poverty issues since 1996, with a focus on
income, food security, shelter, and access to services.

Research and Reports

YAPC released five research reports this fiscal year.

2025 Living Wage Report

The tenth annual calculation found that the living wage for a two-parent household in
Whitehorse reached $25.91 per hour — a 14% increase from 2024 and the highest on record.
The amount for a single parent was $33.95.

Yukon Poverty Report Card 2025

Produced in partnership with Campaign 2000, this report found that while the Yukon's overall
poverty rate of 9.9% is slightly below the national average, significant data gaps and inequities
remain — with rural communities having much higher poverty rates, including Ross River at
nearly 24%.

Basic Income Background Report

This report explored the evidence base for a guaranteed income in the Yukon. It found that
while a basic income is not a silver bullet, current social supports are falling short, and a well-
designed basic income program — developed in partnership with First Nations governments
and alongside investments in housing and health — could meaningfully reduce poverty.

Action Research on Chronic Homelessness (ARCH)

The final report, Strengthening Collaboration to House the Unhoused, highlighted the urgent
need for coordinated, community-driven action and the importance of centring lived experience.
The project also helped support updated the Surviving in the Yukon guide and laid the
groundwork for the Lived Experience Circle.
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How Poverty Harms Health

Drawing on over 75 sources, this report documented that people living in poverty face three to
five times higher risk of mental health conditions, two to three-and-a-half times higher risk of
diabetes, and lifespans shortened by 10 to 15 years. It proposed a Basic Needs Guarantee as a
coordinated policy response.

Advocacy

YAPC engaged in advocacy at the municipal, territorial, and federal levels throughout the year.

Municipal
+ Submitted formal feedback on the City of Whitehorse zoning bylaw, focusing on
affordable housing definitions and the regulation of short-term rentals.

+ Provided feedback on paratransit policy, highlighting gaps and paperwork barriers in
accessible transit for people with disabilities.

Territorial

« Strongly advocated for the continuation of the Free Transit Program.

+ Developed an election platform outlining poverty-reduction priorities for candidates and
parties ahead of the Yukon territorial election.

Federal

* Submitted to the House of Commons Standing Committee on Finance, recommending
long-term investment in non-market housing, expanded school food programs, increased
adequacy of the Canada Disability Benefit, broader pharmacare coverage, and federal
support for a guaranteed livable basic income pilot.

+ Met with MP Brendan Hanley on automatic tax filing (calling for expanded income
eligibility thresholds and removal of the three-year participation limit), the Canada
Workers Benefit (advocating for income thresholds that reflect MBM-N), and the
Northern Residents Deduction (recommending raising the income cap from 20% to 25%
of net income).

Programs and Services

Whitehorse Connects

Whitehorse Connects is a community gathering offering food, clothing, services, and
connection. In 2025/26, three events were held with the following attendance: June 2025 — 188
attendees, October 2025 — 241 attendees, January 2026 — 250 attendees.

FASSY continued to loan their van for transporting clothing to and from the Marwell storage unit.
Community Veterinary Outreach attended the June 2025 Connects, offering pet examinations,
vaccinations, and food.

Volunteers are essential to Connects. Hillary Wilkinson continued as a champion in the clothing
room, and Heather Ashthorn joined in January 2026, bringing energy and great ideas to menu
planning and food prep. St. Francis Assisi, Porter Creek, and FH Collins social justice clubs
helped with food service, set-up, take-down, and dishes. Whitehorse Connects was made
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possible by generous support from businesses, organizations, and individuals across all three
events. Cash and gift card contributions came from the City of Whitehorse Events Grant,
Superstore, Save-on-Foods, Independent, Baked Cafe, Air North, YWTH, and the Health
Promotion Unit YG, while in-kind support included milk and dairy products from Shoppers Drug
Mart, potatoes from Yukon Grain Farm, BBQ use from Sarah Steele Mental Wellness and
Substance Use Services, discounts from Dominoes Pizza and G-P Distributing, and clothing
transport from FASSY. Additional private donations were also received.

Seniors Engagement

The Seniors Engagement program has operated under a Transfer Payment Agreement with
Yukon Housing Corporation since before COVID and runs programs three days a week —
typically Mondays, Wednesdays, and Thursdays. The team currently includes two staff and one
contractor.

Attendance has been strong since the program restarted in February 2026, ranging from 3 to 20
people per session. Programming includes live music, artist workshops, senior supports
information sessions, sewing and needle felting, clay handbuilding, and occasional culturally
diverse meal options.

The program has adapted several times over the years, including adjustments for COVID in
2022 and a bedbug infestation from August 2025 to February 2026. During closures, the team
delivered programming directly to residents — including writing and reading materials, Chai Tea
kits, needle felting kits, and watercolour kits — going door to door to maintain connection.

Whitehorse Affordable Family Housing (WAFH)

The Whitehorse Affordable Family Housing program has operated out of 211-60 Selkirk since
2015, providing drop-in space for families and children. In the summer of 2025, George Green
and residents kept the garden boxes growing with a strong harvest of potatoes, peppers,
carrots, peas, and lettuce. Due to funding constraints, the drop-in space reduced from five days
a week to two days a week in 2025-26. Despite this, a regular group of participants continued to
attend, taking on creative projects including sewing plushies, building a robot costume out of
cardboard, drawing, and painting. Fridays became Foodie Days, with kids cooking and sharing
meals together — highlights included blue and purple dyed pancakes and learning to make
Bannock.

Voices Influencing Change (VIC)

Voices Influencing Change had a busy year in 2025/26. Group members volunteered at the City
of Whitehorse Garbage Pickup (May), River Trail Marathon (August), Poverty and
Homelessness Action Week (October), and Whitehorse Connects (May, October, January).
Members also completed Naloxone Training with BT4D (July) and Bystander Training with
Norah Paton (March), and provided feedback on both the Substance Use Health Emergency
Strategy and Community Action to End Homelessness.

Within the group, VIC revisited its Ways of Being document and developed an honourarium
policy. Advocacy work continued around public bathroom access, and VIC also worked to
improve information and inclusivity around voting access during the territorial election in
October. Social highlights included a visit to the Wildlife Preserve (July) and a Christmas party
(December).
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The group was deeply saddened by the loss of member and garden coordinator Dianne Nolan
in July. The Backyard Garden will be renamed in her honour in the 2026 season. The garden
itself had a successful year, with the addition of a medicinal plant bed and flowers.

From 509 Hanson Street

In 2025/26, YAPC distributed more than 6,500 bus tickets and 970 passes, and covered the
cost of more than 45 General ID and birth certificate replacements. 2,700 copies of the new
Surviving in the Yukon guide were distributed. YAPC also continued to produce the monthly
Free Food in Whitehorse information sheet and created the annual Free and Low-Cost Tax
Clinic poster.

Fund Administration

Reaching Home

2025-26 was an important year for fund design and delivery at YAPC, marked by the successful
administration of multiple funding streams and the transition into a new two-year cycle of
Reaching Home investments. Through the Territorial Stream, approximately $3.9 million was
disbursed to support housing access, eviction prevention, shelter diversion, and direct
participant support. All federal reporting requirements were met on time and an additional
$142,000 was deployed to six subprojects to address urgent community needs. A redesigned
Call for Proposals process, intentionally aligned with A Place to Be: Community Action to End
Homelessness, resulted in seven projects selected for 2026—2028 funding and reflected a
continued shift toward more strategic, outcomes-driven investment.

System coordination strengthened significantly through Coordinated Access and HIFIS
implementation. In partnership with Safe at Home Society, YAPC supported the finalization of
the Yukon Coordinated Access Guide, advanced a community-wide Memorandum of
Understanding, and met all federal Coordinated Access minimum requirements by the end of
Q4. Alongside this work, YAPC continued to strengthen data and reporting systems, including
completion of the Community Homelessness Report, supporting greater transparency and a
clearer understanding of homelessness trends and system performance. Staff also participated
in national learning opportunities — including the Canadian Alliance to End Homelessness
conference — to ensure Yukon's approach remains informed by best practices while grounded
in local context.

Under the Distinctions-Based Funding Stream, YAPC contracted $471,077 to three First
Nations in 2025-26, with total funding increasing to over $1.5 million through March 2028.
Bringing this stream into operation required in-community engagement supported through a
dedicated contractor. Agreements were developed with Ross River Dena Council, Liard First
Nation, and White River First Nation, supporting community-driven approaches including
emergency housing supports, capital repairs, and local support funds addressing housing
instability and food insecurity.

Gender Based Violence — Move In Fund

Administration of the Canada—Yukon Housing Benefit for Gender-Based Violence (CYHB-GBV)
continued, distributing over $360,000 to support 110 individuals in accessing and maintaining
safe housing. Over the course of the year, YAPC identified opportunities to strengthen the
program and advocated for increased grant amounts and greater flexibility in eligible expenses.
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Combined with ongoing guidance and support to intake organizations, these changes
contributed to a significant rise in uptake, with the number of individuals accessing the program
more than doubling over the year.

A Place to Be: Community Action to End Homelessness

The focus of this year was developing and finalizing A Place to Be: Community Action to End
Homelessness. The plan was developed by Orgcode Consulting and included data analysis, a
territory-wide survey of 169 participants, focus groups, key informant interviews, and site visits
with service providers across Whitehorse, Dawson City, and Watson Lake. Recommendations
were reviewed and validated by people with lived experience, service providers, and
government partners. A Place to Be was officially launched on June 4, 2026.

Reaching Home funding allocations were informed by the priorities laid out in A Place to Be,
marking a shift to a more strategic approach that will support our goal of reducing and ultimately
ending homelessness. At the end of this fiscal year, the Community Advisory Board held a
visioning session and set a new direction for collaborative governance.

Part of the role of the Reaching Home Community Entity is celebrating the work of other
organizations and direct service workers: 84 people were housed by the Coordinated Housing
Access Team last year. That number reflects the skill and persistence of direct service workers,
and we're grateful to support the system they work within. The data our community uses to
understand homelessness, through the Homelessness Individuals and Families Information
System, was verified by the Canadian Alliance to End Homelessness as an accurate
representation of homelessness in the community. This means we can have confidence that our
advocacy and planning efforts are informed by evidence, and is a direct result of workers
connecting with people and understanding their strengths and needs. This work would not be
possible without Safe at Home, as the operational lead for Coordinated Access and HIFIS, who
now have this data posted publicly on their website. All of the efforts reflect a more coordinated
system that is better positioned to end homelessness.

Lived Experience Circle (A Place to Be)

The coordinator's position in creating the Lived Experience Circle began with supporting Chris
from OrgCo with his community outreach and lived expert info sessions regarding A Place to Be
recommendations, sitting on and giving feedback at the CAB and CAB-ca, and reviewing the
Coordinated Access Guide. From June 2025 to December 2025, the coordinator facilitated bi-
weekly meetings with RHPO and other lived experts of homelessness to determine the direction
for the larger circle. A LEC working document, TOR, and member agreement were created.

The Lived Experience Circle's membership was created by holding information sessions and
organization outreach and presentations. Interviews were held with interested lived experts,
resulting in a Circle membership of 8 people, including the Coordinator.

Yukon Food Security Network

Throughout the past year, the Yukon Food Security Network (YFSN) continued to work in
meaningful relationship with partners, organizations, and food champions to strengthen
networks, advance community-led food sovereignty initiatives, and support regional advocacy.
From August 12—-14, 2025, over 100 food actors gathered for YFSN's Diversifying Food
Systems conference at the Tr'ondék Hwéchin Teaching and Learning Farm, where youth led a
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conference-wide Hackathon to generate policy recommendations for northern food systems.
Hackathon leaders shared this work on a Youth Leadership in Food Systems Panel at the
CYFN Health and Wellness Summit in January 2026.

The YFSN team spent time in communities outside of Whitehorse almost every month,
traveling frequently to Mayo for the Mayo Food Systems Indicator Project — an initiative led by
the Na-Cho Nyak Dun Development Corporation — including a Food Mapping Workshop with
Grade 7 and 8 students at J.V. Clark School, and hosting Food Security Roundtables with
partners in Watson Lake, Beaver Creek, and Carmacks. School food advocacy also became a
maijor focus, given the termination of YFNED's Rural Nutrition Program and the implementation
of the National School Food Program; efforts included cross-sectoral School Food Roundtables,
amplifying student voices, and creating The Lunch Box — an interactive knowledge hub on the
YFSN website for school food in the Yukon.

National and Local Representation

YAPC continued an active role in national and local meetings and committees in 2025/26.

* As a member of the Basic Income Coalition Canada, YAPC contributed to national
advocacy for basic income, particularly in solidarity with the PEI demonstration project.

* In partnership with Campaign 2000, YAPC released the Yukon Poverty Report Card in
March 2026 and participates on the national steering committee.

* YAPC participated regularly in Yukon Local Immigration Partnership (YLIP) meetings
and Yukon Public Health Network meetings, and connected with the newly established
Disability Network. YAPC also sits on the Community Safety and Wellbeing Plan
Advisory Committee, WAFH Steering Committee, and the Yukon Food Security Network
Steering Committee.

* YAPC had information tables at the Volunteer and Career Expo (September), Global
Village Craft Fair (November), and the First Nations Wellness Summit (January).

Community Engagement

YAPC continues to work toward ending and preventing poverty and homelessness while
building stronger, healthier communities through advocacy, research, programs, and supports.

YAPC has approximately 500 people and organizations on our email list. We send semi-regular
updates including volunteer calls, research, event notices, and meeting minutes to everyone on
the list, blind cc'd. More information is available at www.yapc.ca.

YAPC meetings are held the third Thursday of every month from 5:30 to 7:30 pm, with a break
in July, in person at Lewes Hall (Whitehorse United Church). Everyone is welcome.
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